June 15, 2021

Mayor and City Commissioners of Helena
316 N. Park Avenue
Helena, MT 59623

RE: CCB recommendations on the City Budget; Sustainability Coordinator Position; and Solar Ready
Provision of 2018 Energy Conservation Code

Dear Mayor and Commissioners,

Thank you for your past support for sustainability and conservation efforts in Helena as these
align well with the Commission’s Strategic Outcomes for the FY2022 (“FY22”) Budget, namely, Promoting
Healthy and Sustainable Growth, Promoting a Safe Community, and Improving Neighborhood Livability.

Later this month, you will be considering a number of issues and actions which have implications
for Helena’s sustainability efforts. The Helena Citizen Conservation Board (CCB) offers recommendations
in three areas: 1) FY22 City Budget; 2) Sustainability Staffing; and 3) 2018 International Energy
Conservation Code Solar Ready Option.

FY2022 Budget

The CCB expresses its enthusiastic support for the sustainability-related items in the FY22
budget, specifically:

Fund #100-011-General Government - Sun Run ($1000); ICLEI membership ($600); sustainability
meetings ($1400), support funding for the Waste Reduction Strategic Plan ($60,000), grant matching
funds ($30,000), and inter-local policy development funds ($30,000)

Fund #238 - Continued support for the City’s Solar Revolving Loan Program (with the transfer $60,000
from General Fund)

Fund #440 - Support for the Waukesha Well Project to convert from treated, potable water to
groundwater as the water source ($40,000)

Fund #541, 543, 546 - Solid Waste, Fund #547 - Recycling - Support for the Waste Audit to inform
development of the Strategic Plan for Waste Reduction (included in the request to fund the Solid Waste
Master Plan)

Fund #521-Water - Water Treatment Plant’s (WTP) request for funds to optimize plant operations with
new chemical feed systems and pumps, and upgrades to the PreSettlement Building (natural gas heater
and primary and secondary HVAC systems) that could save 25-50% in natural gas and other costs. In
addition to improving the current water supply system, WTP is developing a Master Water Plan for
future (next 25 years) water supplies, sources, and needs.

Fund #531-Wastewater - Support the staff and management at the Wastewater Treatment Facility’s
continued search for opportunities to conserve energy and water resources, including their funding
request for a standby generator and other equipment (e.g., roll-off containers, secondary sampler, etc.).






